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ABSTRACT

The objectives of this research were to: 1) investigate the current state, problems, needs, and best
practices regarding team building for academic management; 2) develop a team building model for academic
management to promote teacher and student competency in the 21st century, following the Educational
Innovation Area Curriculum guidelines of Witthaya Prachakhom School; 3) examine the implementation results;
and 4) evaluate the model. The study employed a Research and Development (R&D) methodology, divided into
four phases. Key informants and samples included school administrators, teachers, basic education institution
committee members, parents, and network partners under the Krabi Primary Educational Service Area Office.
Research instruments consisted of semi-structured interview forms, needs assessment questionnaires, in-depth
interview forms, and evaluation forms. Data analysis was conducted using mean, standard deviation, content
analysis, and the Modified Priority Needs Index (PNI_Modified)

The findings indicated that: 1) The current state of team building lacked operational clarity, particularly
regarding external network participation, yet there was a high priority need for a participatory model.

2) The developed model, titled "T-Child SCENARIO+C Model," consists of five core components: Principles,
Objectives, Participation, Educational Management Networks (3P: People, Private, Public), and Integrated Leaming
Management. The driving mechanism operates through T (Teacher), Child, S (Strategic), C (Curiculum), E (Environment),
N (Network), A (Active Leaming), R (Reflect), | (Innovation), O (Opportunity), and C (Control). 3) Implementation
results revealed that administrators, teachers, and stakeholders operated according to the model at a high level,
leading to significantly improved student quality, with school-level academic achievement increasing by 3.71
points, NT scores (Grade 3) by 11.97 points, and O-NET scores (Grade 6) by 5.74 points, alongside improved

desirable characteristics. 4) The model evaluation indicated the highest level of appropriateness, feasibility, and utility.

KEYWORDS: Team Building Model, Academic Management, 21st Century Competency, Educational Innovation
Area Curriculum
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dwmaligunnizuasandnuarrosfouitumulude

2. mswAguunuImagg "uinns' (Teacher as Innovator)

naln | (innovation) waw A (Active Leamning) Tuguuuu insesllsinguiuiasismsaeuainmsussens
Lﬁumﬁmﬁﬁ]ﬂﬁuﬁtﬁumiﬂﬁﬁaLLazmiﬁGﬁmeﬁ nan1sUssuvineensAaTiiind (+7.66) Suduiaussaue
mamgléf%’umiﬁwméﬁuﬁq donAdedNuULUIAN Competency-Based Management 483 McClelland ﬁizq’j’]
ansInULTuTIwoansoons unnAnTIILAENAMLTITURRlY mafiagliiunsatiuayuanguims (S-Strategic)
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wazdiniuanidsuious (N-Network/PLC) shlsiAneusiulalunisldusmnssalmia wu eaSeuaiiousds
vidodonavia daduinugdniuluanisswi 21

3. wanseMUTesiuTiuTanTIy (Sandbox Effect)

UiummesituiiuTanssumsinu BelflsaSewineussnauanansaldnaln C Curriculum) Idoehasiui
Imamsaaﬂwaaﬂam‘wEJmmuuavmmmimmmmu (W irswgRanaiiies nMsvieuileviesiv) L°ZJ’1ﬂ‘U’J“U’]mi
nsfinadugriinnsdeugeiuasioui meaamuuisivemdngaaununauasiuiudeuIuniosiu
Lailevilinuninmdnnisanas LmnauaqLaiu%msaumummL‘Uaaﬂaqiumﬂﬂmﬂmnummm lAnAw
ngieFesulun1si3ous (Passion for Leamning) 1ntu aMumdnnisves Constructivism fidotinisZeudifinain
nsaseeIRANUIsenuINTuYsEAUNTal

a. mmamaivm’mmmiLLavaﬁumiv (Holistic Development)

MaiistureInsLLLUN I (+6.19) WavandnuniySufisUsrasd (+15.77) uandiduiguuuuilli
ANUEAYAU E (Environment) wag Child-Centeredness DE19471934 mimmiammﬂulm@LuuwammLUu
Bevnainns widsgualiimedensuazersuaivesiifou (Social-Emotional Leaming) Sailusnguddyvesnis
duladunalesiiduuds (Active Citizen) muisnevesmsufsumsanu

Jarduanue (Recommendations)

mnmsifeaded PTeideiauenuzifiomainaifelulfuasnsiselueunan il
1. daausuusieulsvisuaznisialuly
1.1 msweraedotne 3p lsadouluiufiuansadu 1 msluRaeiete 3P ludswgneld
Taglomzmsismaenvunazswajrtudunduagisaou vie Ineinsiesiiu eananszaguagiiiuainy
anvaIevesUTraUN Sl TEeus
1.2 nMeanfndneggiuanssoue mhemuiudainensldnaln T (Teacher) uag N (Network/PLO)
TugUuuudl Wuuuamdunsdnousuiniiag tneidunsufoasidulsadeu (On-the-job Training) 11N
NBUTHUUUUTTNY
1.3 msbangundngns fuimsaniudnwmslinnudasemanmsluiuiiuinnssuesiadud
Tunsusuusmdngns (C-Curriculum) Wiaeaadesiuuiun tngldnaln S (Strategic) lunsiasest SWOT
vosruile i mungaiuremdngns
2. doiausuuniiansiseaeioly
2.1 M33¥eszEren (Longitudinal Study) msiinsinmunanslysUwuUMsaeNNSUTIS
fansamArnailedaaiuaussourvasnguasindeulumnssuil 21 muwnmsdngesiuiiuianssumsding
TsaSuAmenusznen (T-Child SCENARIO+C Model) Tuszezena (3-5 T) ilegamdiuvesnsivdsundasuay
HansEvusBLdunINIsAnysensenisUsEneuTnveinS ey
2.2 mAduduisuiioy mahmsideiouiisunadugriuasanssnusiGousming
TsaeuildsuuuuiiulsaGouilldnmsuimsdnmsuuuiu ieBudulssansnmosguuuuludeadaddnaudeiu
2.3 AMIWAILNSEUUAIYTA MSHNTITouarimunszuULnannasufafia (Digital Platform)
Wleatfuayunsinureeietns 3P 1y ssuusIMIEARYLTY YeszUURRMLNAMsSousuUUITualny
Faagaeiadunaln C (Control) wae | (Innovation) ifiszavEnmanndsiy

AnAnssuusznia (Acknowledgements)

NATeMIHRFULUUMIa NN SUIMITIanNIs I sieduaiuausTausvesnsuastins ey
Tumnasswi 21 ukunadnansiiuiiuianssunsfine lsadewinerdssan adulidusaqanslimedinge
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IsuanueuAsIEiINag Uniseu ﬂmuﬂiiumiamuﬁﬂm%y'uﬁumu wazEUnAsasiniseulsuSeuinesemay
mamaﬂuwwmiﬂLLUUmiaiw‘wumimmiﬁ]mmimmmmiLwaaqLaiuammuwammmuﬂLimﬂ.uﬂmﬁiw 21
GrmLmewaﬂamwuwmmﬂiiumiﬂﬂm TsaSewineusenau LLaVIG]mUian’;mauamLLmLimumimLuumu
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